Draft Terms of Reference
First Global Impact and Vulnerability Report
I. 
Overall Context 
1. Over the past decade, the international community has put in place a number of useful sector- specific global early warning mechanisms. However, it has become clear in the context of the global food and economic crises that there are few mechanisms that are able to report across sectors on the immediate impacts that global shocks have on the lives of the poorest and most vulnerable populations. 
2. World leaders at the G20 Summit in London recognized this information gap and called on "the UN, working together with other global institutions, to establish an effective mechanism to monitor the impact of the crisis on the poorest and most vulnerable". To this end, the Deputy Secretary-General has been asked by the Secretary-General to lead the design of a light and flexible global alert system that links together existing alert systems and captures new real time data streams from within the UN family and outside partners. 

3. The objective of the Global Alert system will be to provide early indications of how an exogenous shock, like the financial crisis, is affecting the economic, social and political welfare of the most marginalized populations and countries. It will serve to galvanize both policy makers and communities to ensure that in times of global crisis, the fate of the poorest and most vulnerable populations is not ignored.

II. Objective and Expected Output

4. While the Global Alert system will take some time to design and operationalize, the financial crisis’ deepening impact – especially on the most vulnerable and marginalized populations – requires that world leaders have timely access to evidence-based information to inform their policy responses. To this end, the Secretary-General is planning to present a first cross-sectoral assessment of the impact of the crisis on the most vulnerable at the time of the General Assembly (and before the G20 summit) in September. Given that the report will be published a year into the economic crisis, it will need to not only present the latest data evidence, but also add analytical value to the various assessments and reports that have been published over the past few months. The assessment, therefore, should:
· Provide a bottom-up view of the crisis, giving voice to the experiences of those most vulnerable and least heard in international forums (this has been a priority of the Secretary-General); while the majority of reports on the financial crisis have focused on the crisis’ macro-economic transmission channels, this report should provide a means to keep the plight of the poorest and most marginalized populations at the forefront of international attention; 
· Assist in filling the current information gap (between when a crisis hits and when data becomes available though traditional statistical channels) by presenting real-time data of how the crisis is affecting vulnerable populations in different regions of the world; it should provide illustrative examples of the innovative, rapid data collection methodologies the UN system is piloting in this regard; 
· Provide world leaders with an illustration of the type of comprehensive, cross-sectoral vulnerability analysis the UN system will be producing through the Global Alert system in the future;
· Make information available to decision makers that can help mobilize action on behalf of vulnerable and marginalized communities.  
5. More specifically, the assessment should: 

· Present real time evidence of how vulnerable communities and populations have been affected (above and beyond their “existing vulnerabilities”) by the economic crisis over the past twelve months; this should include accounts of how communities have tried to cope with the crisis’ first wave of repercussions; 

· Help decision-makers understand how (and how quickly) global events translate into local impacts and shifting vulnerabilities; this could include a “timeline of impact”;

· Provide a preliminary assessment of who has been most affected by the crisis and who has been (or will be) least able to cope; 

· Identify newly emerging (and unexpected) vulnerabilities where these exist;

· Assist decision-makers in understanding the complex interplay of multiple stress factors in the lives of vulnerable communities; the report should illustrate in simple terms (for example, using infographics) how economic stress factors could translate into increased social, political and even environmental vulnerabilities;

· Explain the overlay and compounding effects of past and current global crises (economic, food, fuel, etc.); and 

· Provide decision-makers with a watch list of issues that need to be urgently addressed to prevent graver consequences in the future.

III.
Deliverables and Methodology 
6.
A small team of three consultants (see below for more details on profiles) will be recruited to produce the Secretary-General’s first global impact and vulnerability assessment. The following deliverables will be expected from the consultants:

· A 10 page report (5 pages narrative/5 pages graphics) that provides a quick, easily accessible reference for world leaders on the state of global vulnerabilities (see above). It should carry clear and short analytical messages. 

· A web presence for the report (on the UN website) that conveys the report’s key findings to a larger public, including the media. 

· Media package (key messages, executive summary, Q and A, etc.); and

· Recommendations for other possible communication spin-offs (e.g., Youtube clip, inter-active graphics, voices of the vulnerable, etc.).

7.
The report should be prepared based on the following broad principles: 

· As much as possible, the assessment should include real time data collected over the past twelve months by UN agencies and reliable non-UN data providers. The assessment should be based on existing data and analysis (no separate field work will be required). 

· The report should rely on a broad range of qualitative and quantitative data sets, including rapid assessment reports, eye witness accounts, media scans, etc. 

· The report should make wide use of easily understandable graphics (including infographics) to help explain complex inter-linkages and highlight specific data findings. 

· The assessment should present an unbiased assessment of the changing state of global vulnerabilities in the context of the economic crisis. 

· The report should cover the reporting period from September 2008 (+/- beginning of the crisis) to August 2009. The consultants should select a clear baseline against which changes will be measured.  

· The assessment should include “eye witness” accounts (i.e. voices of the most vulnerable). 
IV. Required Profiles
1 Consultant (report writing)
1 Graphic Designer (report and website design)

1 Data Visualization Expert (data graphics for report, website)
V.

Proposed Timeline (tentative)

	Mid-July
	First draft (report)

	7 August
	Second draft (report and web)

	28 August
	Final report

	Week 14 September
	Launch of report
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